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SECTION 1: BACKGROUND

1.1. Introduction

The private sector’s involvement and investment in climate change adaptation financing has progressed to the
centre stage of global climate financing discourse. The discourse has increasingly focused on the potential of
the private sector to contribute to and leverage climate finance for adaptation. Engaging the private sector in
adaptation planning and investments is essential for catalyzing and scaling up financing for climate adaptation.
Increasingly the private sector is being engaged on climate finance and climate-related activities around the
world. This is fundamentally because of the heightened international interest in the role of the private sector as
a vital player in climate actions, financing and many related advocacies.

Moreover, the key role of the private sector in Africa cannot be over emphasized and is even more crucial where
the private sector, for the most part, is yet to come to terms with the reality of climate change and its associated
impacts on business operations and opportunities. Admittedly, as climate change impacts emerge and evolve,
innate risks and opportunities have also become progressively apparent leading to calls on businesses to take
advantage of the investment opportunities. The reality, however, remains that despite the apparent absence
of the private sector in adaptation planning in many developing countries including Ghana, there is no doubt
that the private sector has the capacity and willingness to play meaningful and transformational roles in climate
adaptation governance. This, however, is dependent on their awareness, education and understanding levels
of what climate change means and what associated risks and opportunities mean to their business operations
and their abilities to leverage on such climate-induced opportunities.

Again, the reality remains that despite the heightened conversation about climate opportunities and the need
for private sector engagement in adaptation planning processes, the private sector, as an institution, is yet
to know, appreciate and respond to this phenomenon. The inadequate knowledge and understanding of the
climate change phenomenon and the lack of appreciation of how climate change risks are business risks
remain a formidable barrier for meaningful private sector engagement. Ultimately, such barriers also affect
efforts towards resilience building fand the quest for sustainable development. According to the Adaptation
Finance Gap Report, the international public finance available for climate change adaptation in 2014 was
US$23 billion. By 2030, it is estimated that adaptation costs will range between US$140-300 billion per year,
potentially increasing to $500 billion by 2050. Even with a significant increase in public sector contributions,
the volume of finance required to support adaptation in developing countries is far beyond what most expect
public finance will be able to contribute.

Given the high impacts of climate change on businesses, the private sector’s role in addressing climate change,
mainly engaging in climate finance and climate-related activities, has been on the front burner at national level.
Against this backdrop, the National Adaptation Planning (NAP) project engaged a team of consultants to
bring focused attention to the critical importance of the need to create the requisite enabling environment to
facilitate private sector participation in adaptation planning in Ghana. This effort forms a critical part of Ghana'’s
NAP process, which aims to scale up private sector involvement in climate change adaptation financing.
Thus, the NAP project is engaging banks and non-banking financial institutions among others in developing
due diligence strategy and exploring options for a certification system to reward/recognize institutions that
are applying climate-informed NAP principles to business decision-making. In doing that, this assignment;
“development of enabling environment to promote private sector investment in climate change adaptation
in Ghana”. seeks to work with identified private sector institutions to explore the current climate adaptation
planning and financing environment that will facilitate the promotion of private sector investment in climate
change adaptation in Ghana.
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1.2. Objectives of the Assignment

The general objective of this assignment is to foster an enabling environment conducive to private sector participation
and investment in climate change adaptation in Ghana.

Specifically, the assignment seeks to:

1. Map out all the relevant private sector institutions and provide an assessment report based on their
interest and influence in climate risks.

2. Provide a compendium of prioritize strategies to be used to engage with the private sector on climate
adaptation action based the assessment carried out in deliverable

3. Use the prioritize engagement strategies to engage with influential individuals and institutions (both
private and public) on the private sector’s interest, opportunities, and challenges in investing in climate
change adaptation in Ghana.

4. Using the engagement strategy report and the key findings from the climate risks analysis and projections
conducted for the NAPs, develop tailored made training materials to train and raise awareness of the
private sector on the national climate change priorities and on adaption investment opportunities to
help improve private sector participation to scale up climate change adaptation finance in Ghana.

5. Conduct trainer of trainer training on climate risks and climate change adaptation investment
opportunities for selected private sector institutions and individuals.

6. Engage with banks and non-banking financial institutions on developing due diligence requirements
in line with NAP priorities and explore options of a certification system to reward/recognize companies
applying credible NAP related resilience principles to business.

1.3. Approach and Methodology

In line with the objectives of the assignment, a combination of approaches and methodology that comprises
desk reviews, consultative meetings, and facilitation was adopted to execute the assignment. The Consultants
involved all the relevant private sector stakeholders, relevant national and sub-national stakeholders including
development partners, Multilateral Implementing Entities, and CSOs in the climate policy and finance.

A comprehensive desk review approach was adopted to deliver objective 1. Relevant and creditable literature
and policy documents were reviewed and analysed. Some key private sector entities were engaged in an
informal discussion. Also, major relevant documents such as Ghana’s Private Sector Adaptation Strategy,
National Climate Change Adaptation Strategy, research publications and other relevant international documents
on private sector engagement in adaptation was also reviewed. Private sector entities were identified through
umbrella associations such as the Association of Ghana Industries, Private Enterprise Federation (PEF) etc.
This was done to facilitate easy assessment, and to establish specific business sectors under which they
operate. In doing that, the key business sectors were linked to known sector-based climate risks to assess
the levels of exposure of businesses to such risks through their business operations. Using such information,
risk mitigation was identified and the levels of business influence in mitigating such risks and their relevant
stakeholders for mitigation the processes identified.

In delivering objectives 2 and 3, two private sector engagement workshops were organized in Kumasi and Accra
on May 31, 2022, and on July 19, 2022, respectively. The workshops aimed to create the requisite awareness
and education about climate change to the private sector and to build their capacity to participate in adaptation
planning. The workshops provided an overview of what climate change is and how its associated impacts
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interface with business operations. Facilitator-led presentations were made after which different participatory
approaches were used to seek inputs that formed the basis for the development of training content for the
private sector. Survey instruments were administered in the form of questionnaires and followed by focus group
discussions. Deliberative exchanges, comments and feedback were used to gather the requisite information
that was used to develop training materials for objective 4.

An interactive and participatory training was adopted to deliver objective 5. It was anchored on participatory,
interactive learning and knowledge and experience sharing-oriented approaches. More emphasis was placed
on active participation and involvement of participants. This was to ensure enhancement of participants’
understanding of all the topics that were discussed. The topics covered included (i) Basics of climate change,
(i) Climate change impacts and business, (iii) Policy framework for private sector participation, (iv) Climate
change investment opportunities and finance, (v) Carbon marketing/emission trading (vi) Development of
viable proposals. The delivery involved a combination of presentations by the resource persons and question
and answer sessions.

In line with the TOR and objective 5, the consultants approached this phase of the assignment in three main
stages. The first stage involved a comprehensive review of the NAP framework, priorities, and the bank of
Ghana sustainability banking principles. The aim was to understand the national adaptation priorities outlined
in the strategy, establish synergies and how the sustainable banking principles are aligned with national
adaptation priorities.

Questionnaires were developed that captured information related to exposure to environmental and social risks
(sector, types), E&S due diligence in lending, environmental and social protection into credit risk assessment
regulations. Risks factors before granting loans to customers, due diligence criteria that financial institutions
consider when assessing projects, mitigation of environmental and social risks, E&S assessment tools and
internal capacity, and environmental & Social Management System (ESMS) were also considered in the
second phase.

The third phase was data collection from 15 banks and non-financial institutions in Accra. based on the findings
and a review of the relevant documents, criteria for a certification system for the NAP in collaboration with
relevant institutions such as Bank of Ghana to recognize sustainable banks in Ghana.

1.4. Structure of the Report

This report is structured into six sections as follows: Section 1 provides a contextual information on the wide-
ranging elements. It provided a general context of the report including the approach and methodology. This
portion shed light on the procedure that was adopted to execute the task. The organization of the report ended
this portion highlighting how various sections were interlinked with each other. Section 2 presents the private
sector mapping and assessment. It mapped out all the relevant private sector institutions in Ghana based on
their interest and influence on climate risks. This section further sought to explore how requisite “enabling
environment “could be provided to support an effective and efficient private sector engagement in adaptation
planning.

Private sector engagement strategy was discussed in section 3. It raises awareness of the private sector
on the national priorities and climate scenarios and adaptation actions and to elicit information to inform the
development of tailor-made training materials for scaling up climate change adaptation financing in Ghana.

Section 4 covers private sector awareness training on climate change and climate finance. This section
contains sub-sections on training modules: basics of climate change, climate change impacts and business,
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policy framework for private sector participation, climate change investment opportunities and finance, carbon
marketing/emission trading, and development of viable proposals.

Section 5 presents financial institutions engagement report and due diligence development strategy while
conclusions and recommendation are discussed in section 6.
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SECTION 2: PRIVATE SECTOR MAPPING AND
ASSESSMENT

As the impacts of climate change continue to intensify, the private sector’s role in addressing climate risks and
fostering climate resilience becomes increasingly critical. This section presents private sector mapping and
assessment. It assesses the interest and influence of private sector institutions in climate risks, with a specific
focus on businesses operating in critical climate sensitive sectors in Ghana.

2.1. Agriculture & Fisheries

Agriculture and Fisheries sectors are the most exposed sectors to climate change considering Ghana’s economy
is largely dependent on rain-fed agriculture. Both sectors, are dependent on temperature and precipitation
variability and change which leads to direct impacts for example floods, drought with significant ramifications to
crop production and fishing activities. Rising sea surface temperatures are projected to increase the variability
of marine fish stock to reduce catch rates. Also, changes in river flow regimes and saltwater intrusion into
freshwater resources are projected to decrease freshwater fish landings, with the potential to lower incomes
within fishing communities. Agriculture and fishing businesses should show direct interests in both current and
future climate change risks. This must begin with awareness, understanding and appreciation of such risks as
business risks which needs to be addressed proactively.

2.2. Forestry

The implication for biodiversity, wildlife and ecosystem health is significant and has become evident that, current
and future climate change impacts will amplify inducing massive stress in the forest ecosystems. Businesses
operating in this sector must know and understand the climate change phenomenon and the implication of
forest degradation and loss of forest cover not only to their operational activities but to ecosystems health in
Ghana.

2.3. Water

The two main sources of water in Ghana are surface water and groundwater which are both exposed in
different ways to hydro-climate variability and change and with severe implications for food security, health,
energy mining etc. Heavy rainfall and flooding because of changing climatic conditions can affect water quality
as large volumes of contaminants are moved around and into surface water systems. Business in these
sectors must provide leadership (operational and financial) by creating awareness among their staff and the
communities in which they operate. Industries must embark on concisions risk assessment of river basins and
sources to establish current and future risk and vulnerabilities, as well as put in place measures such as tree
planting and afforestation to protect water basins.

2.4. Health

There is a direct relationship between climate change variability and health that needs to be understood by
businesses who operate in this sector. The most prominent is the link between climate change, water, and
sanitation (WASH) and associated health implications. A more frequent incidence of water-borne and vector-
borne diseases, such as malaria, as well as increasing food insecurity or malnutrition. It is important for private
sector-entities operating in the sector to identify key stakeholders and build collaborative partnerships to create
constant education and awareness campaigns as well as source or provide funding for specific mitigation actions
where necessary.
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2.5. Waste

With the growing urban populations, waste generation and disposal have become a precarious challenge for
most local government authorities and communities. Waste disposal approaches have not been the best in
most communities in recent times. There is an increased in air contamination and pollution, as well as the risk
of increased carbon dioxide and methane gases emissions from the waste sector that contribute to global
warming, and also create significant health challenges for local communities. Waste management businesses
must understand the role of waste generation and management in the climate change phenomenon. They
must further understand other interrelation between hazards to the causes of floods and fire disasters in local
communities.

2.6. Tourism

Even though the sector contributes significantly to employment generation, it is highly dependent on weather
and climate conditions which guides potential tourists in choosing their destinations. Interestingly a great
lesson from the COVID pandemic shows that when such vulnerabilities are not well managed the tourist sector
suffers and the economic consequences are always dire. Tourist operators must be aware of the climate risks
and vulnerabilities pertaining to the sector and must build the resilient to respond to both current and future
risks.

2.7. Mining

Extreme weather events will likely damage mine energy, transportation, and equipment. The rise in natural
disasters and heavy rainfall will disrupt the delivery of major mining input such as steel, cement, hydrochloric
acid, and cyanide, or consumables such as diesel, tires, and reagents which will eventually impede production.
Conflict over natural resources will surge due to extreme weather conditions resulting from decrease food
security, worsening poverty, induce migration contributing to civil unrest. Mining companies must strive to
integrate climate-compatible development initiatives into their business models. These initiatives should be
targeted at the local mining communities within the project operational areas for sustainable development.

2.8. Transportation & Infrastructure risk

Extreme weather conditions such as rainfall, and floods and urban fires will have an overwhelming effect
on economic production sites as well as settlements, particularly in large population centers such as Accra,
Kumasi, and Tamale. Similarly, informal settlements for vulnerable dwellers will be affected. Metropolitan,
Municipal and District assembly planners must understand and deploy a collaborative effort in modern and
sustainable city planning that will meet the nuances of climate change.

2.9. Energy Risk

Extreme temperatures will increase energy demand, and this will put massive stress on the capacity of
generation, transmission and distribution facilities leading to a disruption in energy supply. Given the projected
potential for future economic growth and energy demand, it is important to pay attention to energy efficiency
improvement in energy consumption for domestic or industrial use. Energy efficiency improvements reduce
greenhouse gas emissions and energy consumption. This will reduce stress on generation, transmission, and
distribution networks and ensure energy reliability.
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SECTION 3: PRIVATE SECTOR ENGAGEMENT
STRATEGY

Recognizing the significance of private sector engagement, governments, international organizations, and
financial institutions have increasingly focused on developing strategies to incentivize and channel private
investments towards climate-resilient initiatives. The primary purpose of the Private Sector Engagement
Strategy is to provide a compendium of prioritized strategies to engage with the private sector on climate
adaptation action. The strategy aims to maximize the private sector’s potential in mobilizing the much-needed
capital to accelerate climate adaptation through engagement and training on national priorities and opportunities
for private sector participation. The strategy document outlines a comprehensive approach to enhance private
sector engagement in climate change finance.

To achieve this, two workshops were also organized in Kumasi and Accra aimed at raising awareness of the
private sector on the national priorities and climate scenarios and adaptation actions and to elicit information
to inform the development of tailor-made training materials scale up climate change adaptation financing in
Ghana. The key objectives of the workshop are to achieve the following, (i) to introduce the Private Sector to the
NAP process, (ii) to introduce the private sector to climate change and how is impacting on their businesses,
(iii) to access the awareness and knowledge levels of the private sector investment opportunities, (iii) to
obtain feedback on capacity that is needed to inform the development of training materials to raise private
sector awareness on impacts on businesses, national priorities and investment opportunities(iv) to increase
participation of private sector in climate change adaptation planning and financing.

3.1. Participation and Approach

The workshops brought together participants from a range of sectors such as agriculture, forestry, banking,
finance, transport, built environment, waste, and energy, many not having attended climate change-related
events. The event was held in Accra and Kumasi. This was made of 48% female and 52% males. The
engagement was very
interactive and participatory.
It was anchored on sharing,
interactive  learning and
knowledge and experience
sharing-oriented approaches.
More emphasis was placed
on active participation and
involvement of participants.
This enhanced understanding
of all the topics that were
discussed. The open nature
of the engagement provided
the platform for participants
to make meaning
contributions and questions
for clarifications.

It was understood from the presentations that to enhance Ghana’s current and future development to climate
change impacts, engaging the private sector is essential for several reasons. For example, including and
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encouraging preventive measures that reduce losses caused by climate change. The private sector engagement
will also enhance the effectiveness of public aid by leveraging private investments and promoting new products
and services that can increase adaptation options and reduce costs.

Figure 1. Across section of participant of Accra and Kumasi workshops

3.2. Climate Risk is Business Risk: Climate Leadership from Ghana’s Private Sector

For a better appreciation of the issue of
climate change, Dr. Bob Manteaw, a
member of the consultants’ team and from
the University of Ghana’s Center for
Climate Change and Sustainability Studies,
provided participants at both workshops
with basic information about climate
change, particularly the difference between
weather and climate. The presentations
also highlighted the causes and impacts of
climate change, i.e., social, biophysical,
and economic impacts, and how it relates
to their work. The presentations further touched on climate-sensitive sectors and how the private sector could
incorporate innovation into their businesses to curb the threat of climate change and maximize its opportunities.
At the end of each presentation at the individual workshops, participants enhanced their understanding of
climate change’s impact on their businesses and appreciation of climate risks as business risks that need to
be addressed proactively.

3.3. Key Outcomes

Understanding of Climate Change: It was evident from participant responses that most, although many
participants had knowledge regarding climate change but lacked an in-depth understanding of its meaning.
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Participants highlighted that the workshop served as a solid foundation to build their capacity and knowledge
concerning climate change and the risks it poses to their businesses and the opportunities it provides for the
private sector.

Business Vulnerabilities (Climate Risk is Business Risk): Participants indicated that before the workshop,
they had not considered climate risk as a business risk. This was attributable to the inadequacy and lack of
requisite knowledge concerning climate change and its relationship with private businesses, the knowledge
gained was key in guiding them on the trajectory to operate their businesses with climate-smart and climate-
responsive innovations in mind.

Based on the feedback from both workshops in Kumasi and Accra led to the development of tailor-made
modules for climate finance training and awareness creation. This is in response to the deliverable number 5,
to “conduct trainer of trainer training on climate risks and climate change adaptation mainstreaming for selected
private sector institutions.” There is a clear expression of eagerness from participants of the workshop, and
it serves as an opportunity to engage them to create the requisite goodwill and opportunities for training and
capacity building.
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SECTION 4: PRIVATE SECTOR AWARENESS AND
TRAINING ON CLIMATE FINANCE

According to the TOR and in objective 5, a two (2)-day training program was delivered for the private sector
facilitated by the consultant. The training programme was very interactive and participatory. It was anchored
on interactive learning, knowledge, and experience sharing-oriented approaches. More emphasis was placed
on active participation and involvement of participants. This was to ensure enhancement of participants’
understanding of all the topics that were discussed. The delivery involved a combination of presentations by
the resource persons and question and answer sessions base in the following areas.

4.1. Basics of Climate Change

The first part of the workshop for day one was led by Dr. Bob Manteaw ( and the main objective was to
expose participants to some basic understanding of Climate Change. In doing that, he explained some of
the key concepts of climate change phenomenon. His presentation also included discussions on some of
the main causes of climate change, facts, and realities of climate change as well as key issues and evidence
of climate change impacts in Ghana. Consultant gave examples of how rapid industrialization, energy use,
agricultural practices, deforestation, consumer practices, livestock, transport, resource extraction and pollution
have exacerbated changes in climate such as rising temperature, rising sea levels, unpredictable weather
conditions, increase in extreme weather events, land degradation and loss of wildlife and biodiversity. With
evidence of climate impacts from real life images, participants understood that in truth, climate change is
pervasive and needs all hands-on deck to contain its impacts.

4.2. Climate Change Impacts and Business

This session was again facilitated by Dr. Bob Manteaw. Touching on why businesses in general and the
private sector have been brought into the climate change adaptation discussion, Consultant noted that the
private sector is a key contributor to job creation, economic growth, and poverty reduction. He highlighted the
point that Micro, Small and Medium Enterprises (MSMESs) constitute 92 per cent of all businesses in Ghana
and as a result are very much expose their business operations to climate change impacts to make such
businesses are highly vulnerable. Dr. Manteaw further pointed out some sectors that could be considered as
key climate-sensitive sectors and these include agriculture, energy, health, transportation and Infrastructure,
trade and commerce, which he emphasized also includes the banking and financial sectors. In his presentation
Manteaw called on them to be mindful of the threats of climate change to their different operations and be
intentional in incorporating climate change considerations in their business operations. He supported his call
to the participants by citing “Newmont” as an example of contemporary businesses that is already responding
to climate risks in Ghana.

4.3. Policy Framework for Private Sector Participation

This presentation was led by Dr Samuel Dotse of HATOF Foundation (Consultant). He spent some time to
disaggregate which enterprises constitute the private sector in Ghana, as well as key industry players within
the sector. This breakdown emphasized the role of the banking and financial sectors in the climate financing
discourse of which most participants could well relate to. Dr. Dotse narrowed down the discussions to some
national policies developed with private sector consideration including the updated Nationally Determined
Contribution (2022), Ghana National Climate Change Policy (2013), Ghana National Climate Change
Adaptation Strategy, Ghana’s Private Sector Engagement Strategy for the National Adaptation Plan (2020)
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and many other policies instruments. He ended his presentation by touching on some of the barriers to private
sector participation in climate change in Ghana.

4.4. Climate Change Investment Opportunities and Finance

This session of the workshop began with a presentation by Professor Albert Ahenkan (Consultant) from the
University of Ghana Business School. His presentation started off with explanation of what climate investment
entails. He went further to highlight some of the areas of climate investment including waste processing and
recycling, biodiversity protection, renewable energies, energy efficiency, industrial pollution control, and many
others. Prof. Ahenkan took the discussions sector by sector, trying to highlight some of the opportunities in
them. For instance, in the energy sector, some of the opportunities emphasized were investments in Solar,
Wind power, Geothermal, Biogas power plants, Mini hydro and improved cook stoves. Furthermore, consultant
emphasized the role of the private sector, donor agencies, and the government in creating an enabling
environment for active private sector investment in climate.

4.5. Carbon Marketing/Emission Trading

Prof Ahenkan indicated that about 200 countries, including Ghana have endorsed the global goal of limiting the
rise in average temperature to 2 °C above preindustrial levels, and 1.5 °C under the 2015 Paris Agreement. As
part of efforts to meeting these targets. He noted that one of the strategies is carbon marketing which involves
a trading system in which carbon credits are sold (by the non-emitter) and bought (by the emitter). This session
of the workshop saw several interests by the participants as they asked questions seeking to understand
how the framework works in the Ghanaian context. The consultant further explained the two main types of
carbon markets- Compliance and voluntary, and their characteristics. While mentioning that the primary goal of
carbon marketing is to reduce emissions, Prof. Ahenkan mentioned that it also offers several other social and
economic benefits including cleaner air, resource efficiency, energy security and job creation.

4.6. Development of Viable proposals

This segment of the workshop was led by Dr. Dotse and was aimed at creating awareness among businesses
about the different climate financing opportunities available to them and to build their capacity to develop
bankable project proposals for funding. His presentation started off with how to plan the intended project. He
indicated that project planning entails four main steps including (1) defining the negative undesired situation
your project seeks to address (2) analyzing the problem (3) defining the beneficiaries and target groups,
as well as (4) the goals and objectives. Consultant further took time to explain some mistakes often made
in proposals that put funder off. He went further to highlight some seven (7) fundamental eligibility criteria
donors base on in their assessment of project proposals for funding climate adaptation strategies. He further
noted that a logic model and theory of change is a good guide to developing a bankable project proposal with
emphasis that this provides an insight into how an intended activity will lead to a specific change in a step-
wise and logical fashion. He ended his presentation by encouraging participants to take advantage of this
workshop, particularly the investment opportunities and guidance on project proposal writing to secure some
available public climate funds to carry out innovative climate adaptation projects in their businesses. To allow
for a more active participation, participants were given the opportunity to interject during the presentations to
seek clarification or ask questions after each presentation. Resource persons also create time for question-
and-Answer sessions after their presentation.
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SECTION 5: FINANCIAL INSTITUTIONS
ENGAGEMENT AND DUE DILIGENCE
DEVELOPMENT STRATEGY

5.1. Introduction

This section is the outcome of the engagement with banks and non-banking financial institutions on climate
risks, due diligence requirements and development of assessment criteria for a certification system for the
NAP to collaborate with institutions such as the Bank of Ghana to recognize sustainable banks in Ghana.

5.2. Nap Priorities and Sustainability Considerations in the Banking Sector

National Adaptation Plans (NAPs) and sustainability banking are two interconnected concepts that work
together to address the challenges of climate change and promote sustainable development. The NAPs serve
as a strategic framework at the national level and subnational levels, guiding countries in identifying and
prioritizing their adaptation needs, developing strategies, and implementing actions to build resilience to climate
change impacts. It provides a roadmap for countries to assess their vulnerability, develop adaptation plans,
mobilize resources, and engage stakeholders in climate action. Financial institutions can play a crucial role
in supporting the implementation of the NAPs by providing the necessary financial resources, expertise, and
innovative financial products to fund climate change adaptation projects and programmes. Financial institutions
can also contribute to the NAP’s objectives by incorporating climate risk assessments, environmental impact
assessments, and social impact assessments into their lending and investment decision-making. This section
synthesizes the linkages between Ghana’s National Adaptation Plan (NAP) framework, and the Bank of
Ghana’s sustainability banking principles, and Sector Guidance Notes.

The NAP framework focuses on building resilience to climate change impacts and promoting sustainable
development. The sustainability banking principles also focus on assisting banks in Ghana to respond to
emerging global issues, including environmental and climate change. It encompasses a set of guidelines
and practices that financial institutions adopt to integrate environmental, social, and governance (ESQG)
considerations into their operations and decision-making processes as a demonstration of their commitment to
reducing economic imbalance and social inequality and mitigating environmental pollution and climate change.
The principles are applied to five critical sectors:

i. agriculture and forestry;

ii. construction and real estate;
iii. manufacturing;

iv. oil and gas and mining;

V. power and energy,

Three of these principles complement two of the NAP priority sectors, namely agriculture, forestry, and energy.
The NAP framework and sustainability banking principles are complementary initiatives to mitigate the effects
of climate change, promote sustainable development, and increase resilience. As a result, putting NAP in place
and pursuing sustainability banking initiatives will aim to boost the country’s efforts to combat climate change
and achieve sustainable development. The subsequent section presents key complementary issues for the
NAP and Sustainability banking initiatives.
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5.3. 5.2 Key Complementary Issues in NAP and Sustainability Banking

Integration of Climate Change Considerations: NAP framework and sustainability banking emphasize
the integration of climate change considerations into business decision-making processes. Principle 1
(Environmental and Social Risk Management) and Principle 2 (Internal Environment and Social Governance
in banks operations) particularly recognize the need to identify, assess, and manage climate risks, adapt to
changing climatic conditions, and enjoin the banks to adopt policies and procedures, conduct training, and
ensure clients report on their E&S performance. The NAP framework also acknowledges the role of the bank
and clients in minimizing climate impacts on business operations and markets, as well as creating markets for
technologies and services that help adaptation. These complementary practices promote sustainable practices
that minimize negative environmental impacts.

Collaboration and Stakeholder Engagement: The NAP framework and sustainability banking principles
emphasize the importance of collaboration and stakeholder engagement. They recognize that addressing
climate change and adaptation actions and promoting sustainability requires collective efforts involving
government agencies, financial institutions, communities, civil society organizations, and other relevant
stakeholders. Collaboration ensures a holistic approach, knowledge sharing, and effective implementation of
climate adaptation and sustainability initiatives.

Resilience Building: Ghana’s NAP framework and sustainability banking initiatives focus on resilience to
climate change impacts. They aim to strengthen the ability of communities, businesses, and ecosystems to
withstand and recover from climate-related shocks and stresses. This includes supporting climate-resilient
infrastructure, diversifying livelihoods, and promoting adaptive practices that enhance long-term sustainability.

Sustainable Financing: Sustainability banking principles and the NAP framework emphasize the importance
of considering environmental, social, and governance in investment decisions to support climate adaptation
and sustainability projects. They encourage financial institutions to provide funding mechanisms, investment
options, and financial products that align with sustainability goals and prioritize climate resilience. This includes
green bonds and green financing for renewable energy projects, sustainable agriculture, and climate adaptation
initiatives.

Risk Assessment and Management: Both the NAP framework and sustainability banking principles
emphasize the importance of assessing and managing climate-related risks. They promote the integration
of climate risk assessments into decision-making processes, ensuring that financial institutions and other
stakeholders can identify and address climate vulnerabilities effectively. This enables them to make informed
investment choices, develop appropriate risk management strategies, and support climate-resilient projects.

Transparency and Reporting: The NAP framework and sustainability banking principles highlight the
importance of transparency and reporting. They encourage financial institutions and stakeholders to disclose
their sustainability performance, including climate-related metrics, environmental impacts, and social
considerations. For example, Sustainability Banking Principle 7 on Reporting seeks to shed light on the
contribution of the banking sector to environmental and social development through their report on environment
and social performance, which could serve as further input to the adaptation communication and national
communication reporting requirements of Ghana to the United Nations Framework Convention on Climate
Change. Transparent reporting fosters accountability, supports informed decision-making, and facilitates
monitoring progress toward sustainability and climate resilience goals.

Capacity Building and Knowledge Sharing: The NAP framework and sustainability banking principles 1, 2,
and 3 recognize the need for capacity building and knowledge sharing to promote effective climate adaptation
and sustainability practices. They encourage financial institutions to provide training and knowledge-
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sharing platforms that enhance stakeholders’ understanding of climate change impacts, adaptive strategies,
and sustainable development principles. This strengthens the capacity of individuals, communities, and
organizations to respond to climate challenges effectively.

The collaboration between the NAP and sustainability banking principles is crucial for achieving climate and
sustainability objectives in Ghana. It will align national priorities with financial sector practices, ensuring that
investments and financing decisions are directed toward sustainable and climate-resilient projects. In summary,
the NAP and sustainability banking principles form a synergistic partnership in addressing climate change and
promoting sustainable development. The NAP provides a strategic framework for adaptation planning, while
sustainability banking principles guide financial institutions in incorporating sustainability considerations into
their operations. Together, they contribute to building climate resilience, mobilizing financial resources, and
promoting sustainable investments for a more sustainable and resilient future.
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SECTION 6: STUDY FINDINGS

This section presents the results of the assessment of the due diligence of banks and non-banking financial
institutions. A total of fifteen (15) banks and non-financial institutions in Accra participated in the study. This
section provides a detailed analysis of the information related to key sectors that the institutions are engaged
in, their exposure to environmental and social risks, E&S due diligence in lending, environmental and social
protection into credit risk assessment regulations, customer loan risks factors, due diligence criteria for
assessing projects, mitigation of environmental and social risks, E&S assessment tools and internal capacity,
and environmental & Social Management System (ESMS).

6.1. Sectors of Operations by Financial Institutions

Figure 2 indicates the key sectors that financial institutions operate in.

Figure 2. Sectors of operation of financial institutions interview
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A significant number of financial institutions interviewed (40 per cent) operate in all the six sectors considered
for the assessment (Agriculture Energy, Forestry, Industry, Health, and Waste). Only 20 per cent solely operate
in a single sector (industry) with the rest constituting 40 per cent operate between two to five sectors.

Climate change impacts are ubiquitous across several sectors with varying magnitudes. This is confirmed by
70 per cent of financial institutions who said that their operations in the various sectors expose them to known
climate risks as shown in Figure 2.

Figure 3. Exposure of financial operations in different sectors to known climate change risks’

Exposure of financial operations in different
sectors to known climate change risks
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20 per cent of the known climate risks that financial institutions are exposed to relate to CO2 emissions in the
extractive oil and gas sector while the rest are associated with drought, excessive rainfall, air pollution,
CO2 Emissions in the extractive oil and gas sector drought, excesive rainfall, air pollution, deforestation,
extreme heat events as in Figure 3.

1 Other Risks Facing Financial and non-financial institutions.

IPCC, 2014: Physical Risks such as increased frequency and intensity of extreme weather events, sea-level rise, and
changes in temperature and

precipitation patterns
UNEP FI, 2020: Transition Risks because of shift to a low-carbon economy and the implementation of

climate-related policies and regulations. These risks include changes in market preferences, technological advance-
ments, and shifts in investor sentiment.

Goulder, 2013: Liability Risks: Liability risks arise from the legal and financial liabilities associated with climate change
impacts. For example, companies and institutions may face lawsuits or claims for their contribution to climate change or
failure to adapt to its impacts (). These risks can result in significant financial costs and reputational damage.

Dowling et al., 2019: Reputational Risks: Reputational risks arise from public perception and stakeholder expectations
regarding an organization’s response to climate change. Failure to address climate risks or demonstrate sustainable
practices can lead to reputational damage, loss of customers, and negative brand image.

OECD, 2020: Operational Risks such as supply chain disruptions, increased energy costs, damage to infrastructure, and
interruptions in business continuity.
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Kinds of climate change risks bank are
exposed to?

B CO2 Emissions in the extractive oil and gas sector

B drought, excesive rainfall, air pollution, deforestation,
extreme heat

In terms of exposure to exposure to climate risks, a good number of financial institutions’ interviewed (90
percent) believe they are exposed to environmental and social (E&S) risks in the different sectors they operate.

Some of the identified E&S risks they are exposed to include contaminated collateral/security, poor labor practices
& human right adherence, reputational or image/brand damage, health and safety, gender inequality, employee
health, waste management, low demand on goods and services due to poor economic performance. Environmental

2 Other Risks Facing Financial and non-financial institutions.

IPCC, 2014: Physical Risks such as increased frequency and intensity of extreme weather events, sea-level rise, and
changes in temperature and precipitation patterns

UNEP Fl, 2020: Transition Risks because of shift to a low-carbon economy and the implementation of climate-related
policies and regulations. These risks include changes in market preferences, technological advancements, and shifts in

investor sentiment.
Goulder, 2013: Liability Risks: Liability risks arise from the legal and financial liabilities associated with climate change

impacts. For example, companies and institutions may face lawsuits or claims for their contribution to climate change or
failure to adapt to its impacts (). These risks can result in significant financial costs and reputational damage.

Dowling et al., 2019: Reputational Risks: Reputational risks arise from public perception and stakeholder expectations
regarding an organization’s response to climate change. Failure to address climate risks or demonstrate sustainable
practices can lead to reputational damage, loss of customers, and negative brand image.

OECD, 2020: Operational Risks such as supply chain disruptions, increased energy costs, damage to infrastructure,
and interruptions in business continuity.
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risks such as increased carbon emission, water pollution, environmental degradation, and lack of resource efficiency
were highlighted by the respondent. As succinctly put by a bank representative,

“The risk of flood is an unforeseen circumstance which can make it difficult for clients to pay their loans as it can
result in low demand for goods and services in areas affected”.

Agriculture in Ghana is climate sensitive due to its reliance on rainfall and low penetration of adaptative technologies.
40% of the financial institutions interviewed identified operations in the agriculture sector to be more exposed to
climate change and E&S risks. This is followed by exposure to industry (30%), Energy (20%) and Health (10%)
(Figure 5).

Figure 5. Exposure of financial institutions to environmental and social (E&S) risks

Exposure of financial institutions

to environmental and social (E&S)
risks
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Figure 6. Sectors most exposed to climate and E&S risks.

Sectors most exposed to climate and E&S risks
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Because climate and environmental risks constitute the greatest exposures in the sectors in which the financial
institutions operate, it is of no surprise that they also emerged are the risks that these institutions are concerned
about the most. For example, 40 percent of the financial institutions indicated that environmental risks such as
deforestation, water pollution, air pollution, and GHG emissions are major concerns while 20 per cent of banks
regard drought, high temperatures leading to low yield, bushfires because of extreme weather condition and
floods as a great concern (Figure 7). The remaining 40 per cent of banks are concerned about the competitive
threat, explosion, project execution and credit risk, and nonpayment of loans as promised by customers due to
high exchange rates.
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Figure 7. Risks that the banks are concerned about.
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6.2. Managing Climate and E&S Risks

Climate and E&S risks can have far-reaching implications for banks, both in terms of their financial performance
and their social responsibility. Banks that are proactive in identifying and managing these risks may be better
positioned to thrive in the long term. The result of the survey reveals that Ghanaian financial institutions are
currently adopting or have already adopted strategies to manage their exposure to environmental, social, and
climate change risks. The measures are different. For example, some banks have developed a framework
for identifying, analyzing, evaluating, mitigating, and monitoring the risk involved in their operations while
others are integrating/mainstreaming environmental and social risk management systems (ESMS) into their
lending operations. Some banks also have complemented these actions with the establishment of governance
structures to ensure the smooth implementation of the ESMS.
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Other banks have adopted a strategy of not lending to sectors they consider or see to be more at risk.

“By simply not giving out loans to the agriculture sector since the risk there is too high. They don’t have the power to
determine whether they will have a good harvest or not. And due to climate change of late, we don't take such risk.”

Other banks ensure through strict enforcement that projects invested in are implemented as planned on paper

to minimize risks. This sometimes requires a visit to the project site.
A respondent from one of the banks stated noted that:

“There are sectorial policies guiding E&S appraisals and Client businesses are categorised as such. There is also an
internal Exclusion and Identification list which informs the bank on how to enter financing relationships with Clients.
An E&S assessment is performed on Client activity and where applicable to the project. Where there are gaps,
Client is engaged through a dialogue on necessary actions to be completed within a timeframe.”

6.3. Environment, Social and Climate Change Risks

Environmental, Social and Climate Change risks of the bank’s clients can become legal, financial, and/or
reputational risks to the bank. Half of the respondents (50 per cent) believe that the environmental, Social and
Climate Change risks of clients only become the bank’s financial risk (Figure 8). 20 per cent believe it is only
financial and reputational risk to the bank and not legal risk. Another 20 per cent believe clients’ environmental,
social and climate change risks can become the banks’ Legal, Financial and Reputation risks while 10 believe
clients’ risks do not apply to the bank.

Figure 8. Environment, Social, and Climate Change Risks of Clients as Bank Risk

Environment, Social and Climate
Change Risks of Clients as Bank Risk
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“Environmental, Social and Climate Change risks of Clients are of concern to our bank. The bank understands
how E&S risks of Clients could translate into fines, sanctions, protests, bans, etc. These potentially slow down
businesses thereby affecting cashflows and Client’s ability to fulfill financial commitments. Again, as a bank that is
heavy on reputation, the bank does not want to be associated with negative news, thus ESG risks of Clients are of
utmost importance to the bank.”
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6.4. Incorporation of into Credit Risk Assessments

The results of the survey show that a significant number of banks are incorporating climate change and ESG
considerations into credit risk assessments. 90 per cent of the banks in this survey said they have climate
change considerations incorporated while 90 per cent also have ESG considerations incorporated (Figure 9).

Figure 9. Incorporation of climate change and ESG considerations into credit risk assessments
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6.5. Risk Factors the Bank Considers in Loan Agreements

The incorporation of climate change and ESG considerations into credit risk assessments must also identify
risk factors that form the basis for the loan agreements with the bank’s clients. Some of the risk factors that the
banks surveyed consider in loan agreements with customers include:

+ Regulatory compliance, business position, capital and earnings, risk position, and funding and liquidity
+ Market risks, price risks, and foreign exchange risks.

+ The capacity of the client to pay back the loan, collateral risk, conditions of the loan and business, and
character of the client.

+ Default of loan repayment when a loan is due for payment.

+ Location of business operation (pollution prevention), certification or legitimacy of the business, proper
housekeeping rules in business operation, the integrity of collateral.
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6.6. Mitigating Risks in Lending and Other Financial Products and Services

Thesurveyresults alsorevealedthatbanks are deploying diverse strategies to mitigate prevailingenvironmental,
social and climate change risks in their lending and other financial products and services.

This includes:
+ Conducting a proper assessment of the client or business before granting the loan.

+ Financial covenants and disbursement conditions after E&S assessment offer the bank the opportunity
to mitigate E&S and Climate change risks.

+ Assessing clients’ capabilities in dealing with identified E&S risks.
+ ldentifying and dealing with businesses based on their seasons.

+ Enshrining mitigation measures in an Environmental Management Plan indicates the action plans to be
executed to mitigate the identified risks.

+ Conducting periodic site visits for monitoring and ensuring implementation of agreed action plans with
clients

+ Risk surveys and enforcing recommendations.

+ Performing E&S due diligence on the client and put in the agreement E&S covenants’which will be kept
under strict monitoring.

+ Subjecting any transaction to the Bank’s exclusion list (list of transactions that the Bank will not finance),
categorize transactions based on their environmental and social risk factors, and conduct E&S due
diligence with a tool that is premised on the IFC Performance standards for Environmental
and Social Sustainability.

+ Requesting for proof of relevant regulatory permits/licenses/certificates and conducting E&S monitoring.
6.7. E&S and climate risk assessment tools

70% of the banks surveyed currently have E&S and climate risk assessment tools as part of the risk appraisal
processes for financial transactions.
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Figure 10. Having E&S and climate risk assessment tools as part of the risk appraisal processes for financial
transactions.

Having E&S and climate risk assessment tools as
part of the risk appraisal processes for financial
transactions

m NO = YES

The tools include:
+ E&S Identification and Exclusion lists.
+ EASI Categorization Tool.
+ E&S Due Diligence Checklist.
+ Credit Appraisal Memorandum and E&S. clauses for Category A &B transactions.
+ Climate vulnerability indicator.
+ IFC performance standards.
+ Professional risk surveyor to climate-related risks.

Effective and holistic implementation of measures to mitigate E&S and climate risk in banking operations also
requires human capital with the prerequisite technical capacity and know-how.

90 per cent of the banks surveyed said they have some level of requisite human capacity to deal with
environmental and climate change risks in the bank’s transactions (Figure 11).
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Figure 11. Having the requisite human capacity to deal with environmental and climate change risks in the bank’s
transactions.
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Human capacity is implemented in the banks in various ways. For instance, 38 per cent of the banks surveyed
have dedicated units or departments with staff who have been fully trained to perform the task of ESG
assessments or manage environmental, social and climate risks. Likewise, 38 per cent of the banks also have
dedicated personnel in the form of a professional risk surveyor or bank staff to take charge of E&S and climate
risk matters. The personnel attend local and international training/workshops/seminars to build capacity. Few
banks (13 per cent) have a committee to supervise and provide oversight support on E&S and climate risks
matters. Also, 13% of the banks are yet to fully implement human capacity building for E&S and climate risks.
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Figure 12. Human capacity arrangements in the various banks.
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6.8. Adherence to E&S and Climate Risk checks in the loan application and
approval processes

Ensuring E&S and climate risk checks along the loan application process is important to reduce the loss to the
bank. 80% of the banks surveyed indicated that they have a sort of Environmental & Social Management
System (ESMS) Checklists that they factor into their loan application. This includes:

Capacity, capital, conditions, character,

E&S Due diligence questionnaire

E&S Identification list

E&S Exclusion list

E&S categorization and impact assessment and mitigation,
E&S Covenants and Monitoring,

Sector guidelines

Aligning credit transactions to the Internal SIC code

Risk surveyor’s report
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+ Collateral either as cash or property
+ Age check (The client Should not be more than 69 years)
+ Requiring a guarantors

Also, it is imperative that whatever measures banks put in place to ensure environmental, social and climate
risks due diligence in loan application and approval process are followed. The ways in which the banks surveyed
are currently implementing this adherence include:

+ Site visits for category A and B projects

+ E&S physical site visits

+ Annual reviews of files

+ Periodic reviews of assessments after 3 years.

+ Debt to income ratio,

+ Environmental, Social and Climate risks due diligence
+ Periodic internal and external audit processes

+ Regular awareness creation in both internal/external jurisdiction, training of relationship managers and
officers, loan sanctions ensure that E&S due diligence comments are mandatory in the credit request
& approval template.

+ Specialist department
+ Dedicated risk managers
6.9. Taking Advantage of Climate Investment Opportunities

Sixty (60) percent of banks have identified climate investment opportunities that their financial institution
is willing to invest in or encourage clients to invest in (Figure 13). Such opportunities include Investing in
alternative energy and dedicating funding for renewable energy and energy efficient investments.

“Our bank is accredited to the GCF and collaborates with other DFls to provide funds and guarantees to
clients.”
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Figure 13. whether banks have identified climate investment opportunities that their financial institution is willing
to invest in or encourage clients to invest in.
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6.10. Category of Projects or Transactions Necessary for Environmental Social and
Climate Risks Considerations

+ The banks consider projects in the following Category of projects as necessary for Environmental
Social and Climate Risks considerations.

+ Agribusiness funding; women beneficiaries; clean agronomy
+ Moderate to high-impact category
+ Projects considered to be of Positive Impact to the Environment and/or Society.

+ Examples are Telecoms, Solar installations, Wastewater Treatment, Biogas projects, and projects to
increase sustainable employment opportunities.

+ Renewable Energy, Sustainable transportation, Sustainable land use, recycling projects etc.
6.11. Mainstreaming Sustainability Principles into Financial Sectors Operations

The results of the assessment revealed that there has been a growing awareness and commitment among
financial institutions in Ghana to incorporate sustainability into their operations and business practices.
Environmental Risk Management: Banksare increasingly recognizing the importance of assessingandmanaging
environmental risks associated with their lending and investment activities. This includes attempts to evaluate
the environmental impact of projects and industries they finance and implementing measures to mitigate risks.
Some financial institutions are investing in internal capacity-building programs to ensure that their employees
have the necessary knowledge and skills to implement sustainable banking practices. Overall, the sustainable
banking landscape in Ghana is evolving, with an increasing number of banks recognizing the importance of
integrating environmental, social, and governance (ESG) considerations into their decision-making processes.
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Continued efforts, incentives and award schemes, collaboration, and monitoring are essential to ensure that
sustainable banking principles become more widespread and embedded in the practices of banks throughout
the country in line with Ghana’s NAP framework.
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SECTION 7: CERTIFICATION SYSTEM FOR
RECOGNISING FINANCIAL
INSTITUTIONS

7.1. Certification System for Recognizing Financial Institutions

While some progress has been made by the financial institutions to mainstream sustainability issues into their
operations in line with NAP framework, it is important to note that there is still room for improvement in the
adoption of sustainable banking principles across all banks in Ghana. Some banks may be more advanced in
their sustainability practices, while others are still in the early stages of implementation. Regulatory frameworks,
industry standards, and incentives and award schemes to recognize best practices can play a significant role
in driving the adoption of sustainable banking principles by providing clear guidelines and incentives for banks
to integrate sustainability into their operations in support of Ghana’s NAP framework.

7.2. Environmental Sustainability Certification Scheme

This section explores a certification system and criteria, verification mechanisms to certify banks and rec-
ognize financial institutions that prioritize sustainability and contribute to the country’s NAP and the broader
sustainable development goals in Ghana. By implementing a certification system that incorporates these el-
ements as part of the NAP can motivate financial institutions to mainstream sustainability principles into their
lending portfolios. The certification system can serve as a valuable tool for stakeholders to make informed
decisions and promote the adoption of sustainable banking practices in Ghana.

7.3. Certification Levels

NAP can consider establishing different certification levels to recognize various stages of sustainability per-
formance. For example, there could be different tiers such as bronze, silver, gold, or platinum based on
the banks’ sustainability achievements. This allows for continuous improvement and encourages banks to
strive for higher sustainability standards.

7.4. Certification Criteria

A set of seven comprehensive criteria have been proposed to qualify for a certification. These criteria cover
various aspects of environmental sustainability which are in line with the NAP.

Table 4.1: Certification Criteria

No | Criteria Description
1 Environmental Assess the institution’s commitment to environmental sustainability,
Policies and including the existence of a sustainability policy, targets, and strategies.
Commitments
2 Environmental Risk Evaluate the institution’s procedures for identifying, assessing, and
Management managing environmental risks associated with its lending and investment
activities
3 Green Financing Assess the institution’s efforts in promoting and financing environmentally
friendly projects and initiatives, such as renewable energy, energy
efficiency, sustainable agriculture,
and green infrastructure.
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4 Environmental Evaluate the institution’s governance structure for environmental

Governance and sustainability, including the presence of a dedicated sustainability
Reporting department, board-level oversight, and transparent reporting practices.

5 Stakeholder Consider the institution’s engagement with stakeholders, such as
Engagement clients, employees, and the local community,

regarding environmental sustainability.

6 Climate Change Assess the institution’s initiatives to mitigate its carbon footprint
Mitigation and and promote climate resilience, including the integration of climate
Adaptation considerations into its operations and

investments

7 Compliance and Require compliance with relevant national and international

Certification environmental standards and certifications, such as ISO
14001

7.5. Making it Work

Establish Assessment Framework: There is the need to develop an assessment framework that outlines
the evaluation process and scoring methodology for each sustainability criterion. Determine the weighting and
scoring system for each criterion based on its relative importance. The assessment framework should provide
clear guidelines to ensure consistent and standardized evaluations across banks.

Certification Process: Outline the process for institutions to apply for certification, including application
submission, documentation requirements, and evaluation procedures. Consider establishing an independent
panel of experts or a third-party certification body to conduct the assessment and verification.

Conduct Sustainability Audits: Design a process for conducting sustainability audits of banks seeking
certification. This may involve collecting data and evidence from banks, reviewing their policies and practices,
conducting site visits, and engaging in stakeholder consultations. The audits should assess the banks’
alignment with the defined sustainability criteria and evaluate the effectiveness of their sustainability initiatives.

Verification and Validation: Establish a verification and validation mechanism to ensure the accuracy
and credibility of the certification process. This may involve engaging committees or third-party certification
bodies to review, verify the data provided by banks, and validate the certification decision. Transparency and
independence in the verification process are crucial for maintaining the credibility of the certification system.

Communication and Recognition: Develop a communication strategy to promote the certification system
and create awareness among stakeholders, including banks, customers, investors, and the public. Publicly
recognize certified sustainable banks through certificates, logos, or a dedicated online platform. This recognition
will differentiate certified banks in the market and encourage others to adopt sustainable practices.

Regular Monitoring and Review: Establish mechanisms to monitor and review certified banks’ sustainability
performance on an ongoing basis. Set requirements for certified banks to report their progress regularly,
ensuring they continue to meet the certification criteria. Conduct periodic reviews and reassessments to
maintain the integrity and relevance of the certification system.
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Capacity Building and Support: Provide capacity building programs and support to banks to help them
improve their sustainability practices. This may include training sessions, workshops, and knowledge-sharing
platforms to facilitate the adoption of sustainable strategies and initiatives.

Continuous Improvement: Regularly evaluate and refine the certification system to keep up with emerging
sustainability trends, regulatory changes, and international best practices. Seek feedback from stakeholders
and make necessary adjustments to enhance the effectiveness and credibility of the certification system.

Annual Assessment and Renewal: Specify that the certification is valid for a defined period (e.g., one year) and
requires annual assessment for renewal. This ensures that certified institutions maintain their environmental
sustainability efforts and continually improve their performance.

Promotion and Awareness: Develop a communication strategy to promote the certification award scheme
and raise awareness among financial institutions and the public. Highlight the benefits of certification, such as
improved reputation, access to green financing, and market differentiation.

Collaboration and Stakeholder Engagement: Engage relevant stakeholders, including financial institutions,
industry associations, regulatory bodies, and environmental organizations, in the design and implementation of
the certification scheme. Seek feedback and input from these stakeholders to enhance the scheme’s credibility
and effectiveness.

Monitoring and Evaluation: Establish a system to monitor and evaluate the effectiveness of the certification
scheme over time. Regularly review the criteria, processes, and outcomes to ensure their relevance and
alignment with evolving environmental sustainability practices.
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SECTION 8: RECOMMENDATIONS AND
CONCLUSION

8.1. Recommendations

Based on the findings and outcome of the review of the review of NAP and sustainable banking principles and
the assessment of the banks and non-financial institutions, this section proposes recommendations to enhance
the contribution of the financial institutions to NAP, build resilient to climate change, promote sustainable
development, and facilitate the mobilization of financial resources for climate adaptation and mitigation efforts
in Ghana.

Climate Risk Assessment and Management: Financial institutions should be encouraged to incorporate
climate risk assessment and management practices into their lending and investment decisions. By considering
climate change impacts and vulnerabilities, banks can support projects and businesses that are resilient
to climate risks, such as promoting climate-smart agriculture, renewable energy projects, and sustainable
infrastructure development.

Financing Climate Adaptation Projects: Banks should prioritize financing climate adaptation projects that
align with the NAP framework. This can include supporting initiatives related to water resource management,
coastal zone protection, sustainable land use, and climate-resilient livelihoods. Banks can offer tailored financial
products and investment options that cater to the specific needs of these projects.

Green Financing: Banks should significantly promote green financing and support renewable energy
investments in line with the NAP framework. They can fund renewable energy projects, energy efficiency
initiatives, and clean technologies, helping Ghana reduce greenhouse gas emissions and transition towards a
low-carbon economy.

Financial inclusion for Climate-Vulnerable Groups: Banks should contribute to NAP priorities by promoting
financial inclusion for climate-vulnerable groups. This includes offering financial services to smallholder farmers,
women entrepreneurs, and rural communities often most affected by climate change. Banks can support these
groups in adopting climate-resilient practices and diversifying their livelihoods by providing access to financial
resources.

Stakeholder Engagement and Capacity Building: Banks can actively engage with stakeholders, including
government agencies, civil society organizations, and communities, to align their sustainability initiatives with
the NAP framework. They can collaborate on climate awareness campaigns, capacity-building programs,
and knowledge-sharing platforms to raise awareness about climate change impacts and build capacity for
adaptation and mitigation measures.

Sustainable Supply Chain Financing: Banks can encourage sustainable practices across supply chains
by offering financing options that reward environmentally and socially responsible suppliers. This can help
promote sustainable agricultural practices, responsible mining, and forestry, contributing to NAP priorities
related to sustainable land use and natural resource management.

ESG Integration and Reporting: Sustainable banks can integrate environmental, social, and governance
(ESG) factors into their operations and reporting practices. They can adopt transparent reporting frameworks
that highlight their sustainability performance, including metrics related to climate change, biodiversity
conservation, and social impacts. This transparency helps stakeholders assess the banks’ alignment with NAP
priorities and promotes accountability.
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Provide Sustainable Financing Options: Banks should actively explore and provide sustainable financing
options, such as green loans, green bonds, and other financial products dedicated to funding environmentally
and socially sustainable projects. This will encourage borrowers to prioritize sustainability and helps drive the
transition to a more sustainable economy in Ghana.

Offer Financial Incentives: Banks can provide financial incentives, such as preferential interest rates or
fee structures, for borrowers who meet specific sustainability criteria. This encourages borrowers to adopt
sustainable practices and rewards them for their commitment to sustainability.

Enhance Staff Training and Capacity Building: Although some have demonstrated capacity, they should
invest in staff training and capacity building programs to ensure that employees have the necessary knowledge
and skills to incorporate sustainability principles into their daily operations. This includes training on sustainable
lending practices, ESG risk assessment, and impact measurement.

Collaborate with Stakeholders: Banks should collaborate with relevant stakeholders, including EPA/
government agencies, industry associations, NGOs, and local communities, to exchange best practices, share
knowledge, and address sustainability challenges collectively. Collaboration helps build a stronger and more
sustainable financial sector.

Implement Sustainability Reporting: Financial institutions should publish regular sustainability reports that
disclose their environmental and social performance, showcasing their progress in mainstreaming sustainability
principles. Transparent reporting enhances accountability and helps build trust with stakeholders.

Engage Customers and Raise Awareness: Financial institutions should actively engage with their customers
to raise awareness about the importance of sustainability and encourage them to adopt sustainable practices.
This can be done through educational campaigns, workshops, and tailored sustainability advisory services.

Align with International Best Practices: Financial institutions in Ghana should align their sustainability
practices with international best practices and guidelines, such as the Equator Principles, United Nations
Principles for Responsible Banking, and Global Reporting Initiative (GRI) standards.

8.2. Conclusion

The National Adaptation Planning (NAP) framework in Ghana focuses on building resilience to climate
change impacts and promoting sustainable development. It serves as a blueprint for building resilience to
climate change impacts and fostering sustainable development. The NAP framework recognizes the critical
role of the private sector and financial institutions in ensuring effective climate change adaptation financing,
planning and implementation in Ghana. The NAP provides a strategic framework for addressing climate
change and promoting adaptation measures, while sustainable banking principles guide financial institutions
in incorporating environmental, social, and governance (ESG) considerations into their lending activities and
operations. Ghana’s sustainable banking principles are aligned with this vision which seeks to encourage
financial institutions to integrate sustainability criteria into their lending decisions, risk management processes,
and reporting practices.

The NAP and sustainable banking principles could play a vital role in driving the integration of sustainability
into the financial sector in Ghana. The assessment has revealed a growing awareness and commitment
among financial institutions in Ghana to incorporate sustainability into their operations and business practices
through environmental risk management. Banks are increasingly recognizing the importance of assessing and
managing environmental risks associated with their lending and investment activities. This includes attempts
to evaluate the environmental impact of projects and industries they finance and implementing measures to
mitigate risks. Some financial institutions are investing in internal capacity building programs to ensure that
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their employees have the necessary knowledge and skills to implement sustainable banking practices. By
embracing sustainable banking principles, financial institutions in Ghana can contribute to the achievement of
national climate and sustainability goals within the NAP framework. They can promote green financing options,
support sustainable projects and industries, and effectively manage environmental and social risks associated
with their lending portfolios. This not only helps mitigate negative impacts on the environment and communities
but also creates opportunities for sustainable economic growth and development. Continued efforts, incentives
and award schemes, collaboration, and monitoring are essential to ensure that sustainable banking principles
become more widespread and embedded in the practices of banks throughout the country in line with Ghana’s
NAP framework. The NAP process should encourage dialogue between financial institutions, regulators,
industry associations, and civil society organizations, creating a platform for knowledge sharing and awarding
best practices and fostering collective action towards national adaptation and sustainable development.
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